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“3.5 Model” 

A submission from US SAILING 

Proposal 

1. Each of the six traditional sites host three and one half events during the four year cycle.   
They co-host the half event with a new city. 

2. The new site hosts five of the “portable” Olympic Classes; Laser, Radial, RS:X M&W and 
Women’s MR (assuming the events and classes remain unchanged).   

3. Simultaneously, the traditional site hosts the remaining five classes; 470 M&W, 49er, Star 
and Finn. 

4. Together it is one “virtual” SWC event in two locations with a common website, branding and 
marketing.   

 
 2013 2014 2015 2016 

Dec Melbourne Melbourne Melbourne Melbourne/Oceania 

Jan Miami Miami 
Miami/South 
America Miami 

Mar Palma Palma Palma/Africa Palma 
Apr Hyeres Hyeres Hyeres Hyeres/Asia 
May Medemblik Medemblik Medemblik/Asia Medemblik 
Jun Kiel Kiel Kiel Kiel/Europe 

 

Current Position 

Seven Sailing World Cup Events on three continents 

 

Reason 

In an ideal world, the ISAF Sailing World Cup would have six events with one on each of the six 
continents and the scoring system would allow competitors to count five of the six events.  The 
best athletes in the world would compete and the results would be vitally important for media, 
funding and Olympic qualification.  ISAF and the Event Hosts would have television contracts, 
prize money and commercial sponsors. 

However, the costs of shipping boats and travelling to six continents for SWC Events and a Grand 
Final would be extraordinarily expensive for the MNA’s.  A conservative estimate would be 
$150,000 USD in additional costs for each event outside of Europe for each MNA that entered two 
boats in each class and supported them with eight coaches.  The aggregate additional costs for 
thirty MNA’s to compete in the full season would exceed $15,000,000.  It is not at all clear that the 
MNA’s and athletes would support the new SWC Events outside of Europe. 



 

The commercial history of past ISAF World Championships and ISAF Sailing Games is abysmal.  
They were fabulous events for the sailors, but financially ruinous for ISAF and the hosts.  Building 
a SWC Event from scratch is the exact equivalent of hosting the ISAF World Championships.  The 
budget for Perth 2011 is an order of magnitude greater than the budgets for the existing SWC 
events.   

What if we bid it, build it and nobody comes?  At least the hosts of the ISAF Worlds are virtually 
guaranteed full participation.   What if the athletes just decide to go to the old Grade 1 events in 
Europe anyway?   Is it realistic to go to six continents in 2013 and 2014? 

This submission proposes a gradual evolution towards the ideal vision.  The six traditional sites 
continue to host events and six new cities are invited to host “half” of an event simultaneously with 
their co-host during 2015 or 2016.   These new events in Asia, Africa and South America would 
also be perfect for continental Olympic qualification.   

Many cities and MNA’s  around the world would be capable of hosting half a SWC event on three 
circles without investing in additional infrastructure.  They would likely have very strong 
participation in the “portable” classes such as Laser, RS:X and Women’s MR.  The risk of financial 
failure is reduced to near zero.    

For 2017 and beyond ISAF could move to permanent co-hosts of full events (e.g. Kiel in even 
years, Singapore in odd years). With this proposal, ISAF and the SWC are able to preserve the 
experience and capabilities of the traditional hosts while gradually expanding the opportunity to 
new cities around the world.   


